Job Club 2009

Outcome Report

Bienestar’s Job Club was launched in January, 2009 in response to the numbers of resident families experiencing job loss and reduced hours of work and pay.  Plans for responding to the urgent needs of families were made with Bienestar staff Gracie Garcia, Maria Moreno and Jorge Tello. Partners Mary Lewis of the Oregon Employment Department, Paula Moore from Dress for Success were engaged as partners in the effort.
The Job Club began meeting weekly for two hours in January, 2009 and continues without interruption.  At the first meeting there were 8 individuals who had been referred by Promotores and onsite managers because of job loss.  Only one of those in attendance at the first meeting knew what a resume was.  All of the members had impressive work experience – most having worked for the same employer for 10 – 20 years.  However, having been out of the job market for so long meant that the need for job search skills was critical for them.
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Job Club participants learn how to search for employment online.
Bienestar staff Gracie, Maria and Jorge conduct job search skills lessons weekly and help participants prepare resumes, and complete paper and online applications.  Jorge, our computer instructor, shows them how to conduct online job searches and also how to complete online applications.  Referrals are made to Dress for Success for women’s professional clothing for job interviews and for clothing for a new job.  
Each week staff brings food boxes from the Oregon Food Bank for the families since layoffs also means financial crisis.  Mary Lewis from Oregon Employment Department presented a workshop on interviewing skills that was quite popular, using a Spanish language video showing do’s and don’ts.

Bienestar staff counselor Leocadia Montero makes regular presentations to Job Club participants on managing stress during periods of unemployment, and offers her individual and family counseling services, available to all Bienestar residents for $2 per session.  The Job Club also serves as a kind of peer support group for these job hunters.
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Job Club participants completing online employment applications
At the present time (December, 2009) there are 9 active participants meeting weekly in Job Club.  Since the program started in January, 2009 twenty-nine Bienestar residents have participated.  Thirteen of those have obtained employment during this period.  Here are some demographics on the participants:

· 100% Latino

· 66% women
· 100% have English as a second language

· 99% had previous work experience

· 100% are Mexican immigrants

· 25% had high school diplomas or GEDs

· 64% had no computer skills at the outset

· 44% have obtained employment since participating in Job Club

· 38% had previous experience in agriculture and sought similar jobs

Many of the Job Club participants had very impressive work histories of employment with a single employer for 10-15 years.  Most of them had obtained their jobs through word of mouth and had never actually undertaken a serious job search.  The economic recession impact was strongly felt by these employees of hard-hit employment sectors – agriculture, construction and service work.  Two participants gave up and returned with their families to Mexico.  Of those employed, one person was hired as a medical receptionist, three as nursery workers, one as a caregiver and one at Nike.  Those struggling the longest to find employment are former construction workers.

